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Session One

The Evolution of BAI – Where we have come from & where we are going 
(David Reid – Bushwalking Victoria)
Bushwalking Australia: 

· Constituted in 2003

· First face to face conference -  Melbourne 2006 

· Discussed common issues

· Attempted to define  the role of Bushwalking Australia

· Second face to face conference, Sydney 2007 

· Confirmed the need for the organisation 

· Modified the constitutional objectives 

· Agreed actions for 2007/2008 

What have we achieved since the Conference in Sydney 2007?

	What we agreed
	Progress



	Develop policies on:

· Access

· Minimum impact bushwalking

· Trails alliance

· Support state issues

· Park and track fees

· Shared trails

· Conservation/preservation
	Some progress/input on primary policies. 

Limited comment contributed

Perhaps trying to do too much at once and possibly duplicating what has already been done in states.  We need to identify what states already have.

	Increase public and political profile
	· Tracks and Trails conference attended

· Outdoor summit attended 

· Membership of OCA applied for

· Trails Classification system representation

· Input to Kinect walking strategy

· Sample E letter drafted

· Obesity submission to Federal Gov.

· Contact with federal sports minister



	Develop website
	Stage one launched.



	National Risk Management Guidelines
	No document, but agreement that role is to create awareness and share information about systems used in each state.



	Provision of insurance
	Continues to be satisfactory but superior benefits of the policy need to be continually emphasised.



	Support for Tasmanian Federation re 3 Capes
	Proposal prepared and submitted by Victoria



	Communications, information sharing and input to discussion
	Much more work to be done.


The future:

Things Bushwalking Australia should not be doing.

· Trying to govern or regulate non commercial bushwalking 

· Creating a bureaucracy and administrative systems that duplicate or overlay those that already exist at state level

· Trying to deliver programs related to bushwalking that are better achieved by state bodies who have access to their own resources and those of clubs. 

Bushwalking Australia should be:
A big picture organization, strategic in its approach. 

A network of State bodies that can share ideas & resources to develop the capacity to exert influence at a national level 

Actions for Bushwalking Australia to help develop its role for the longer term:

· Continue to research and prepare discussion papers eg TAWA, Obesity submission and encourage member comment, discussion and sharing of wisdom.

· Provide input to papers by others eg Kinect Australia walking strategy

· Interact with organisations such as OCA, give input to and support their submissions

· Be an active member of OCA e.g. seek a seat on their Board

· Establish and maintain relationships with key ministerial advisers

· Prepare position papers to the Federal Government eg:

· Health benefits of walking in natural areas

· The benefits of funding participation in active recreation vs. investment in elite sport

· Economic, health and social benefits of investing in walking infrastructure and natural areas 

· The need to influence State governments on these matters

· Facilitate networking between state bushwalking bodies including skills and information sharing and support to state bodies on specific issues, eg Three Capes proposal, Tasmania.

· Being alert to and provide information about opportunities for Federal funding that can be used by state bushwalking bodies.

· Lift the profile of bushwalking and advocate for bushwalkers needs at forums such as:

· Outdoor Australia Summit

· Tracks and Trails conference

Contributions at these forums to be informed by:

· discussion papers such as those above 

· current policy positions of state federations

· other research undertaken by BWA

· specific national issues identified at BWA face to face meetings.

· Investigate the need for a walking alliance.

· Identify the resources needed to perform agreed tasks and how we will get them:

· Financial 

· Intellectual energy 

· Specialist skills

Where to from here?

Discussion

Improving Networking between States & Clubs

· Sharing newsletters

· BAI Face to face opportunities – combined camps?

· Website blogs/Google discussion group

· Up to date Federation websites

· Special purpose committees (naggers)

· Informal f2f contact – telephone contact, email, visits when inter-state

· BAI newsletter

Session Two

A National Walking Alliance
(Bill Gehling – Walking SA)
OPTIONS FOR A NATIONAL WALKING ORGANIZATION

Background

There is no single organization able to promote walking within the community and lobby for walking within government. However, there are a number of peak organizations that support different forms of walking, and others that promote walking for its various benefits. Each comes from a different perspective, a different agenda, and a largely different set of stakeholders.

The fact that there is no body able to develop and promote a consensus view means that the government is under no pressure to develop or support a national walking policy.

At the same time, it is clear that there are enough points of commonality and potential “win-win” opportunities, that a sound case could be developed, that would achieve broad support at all levels.

Broadly speaking, there are three basic options.

1. Extend the scope of an existing organization

2. Develop a charter that existing organizations could subscribe to

3. Create an alliance of existing organizations

4. Create a new organization

List of Existing Organizations

Below is a list of organizations known to be involved in walking and walkability that operate nationally. No doubt there are other organizations or individuals we have not listed, and would welcome new names to add to this list. To those people we extend our apologies. 

Recreational Walking

Bushwalking Australia Inc (BAI)

www.bushwalkingaustralia.org
BAI is the peak body for recreational bushwalking in Australia. 

BAI has state bushwalking federations as members.

State bushwalking federations in turn have bushwalking clubs and in some cases individuals as members. 

Bushwalking includes all forms of recreational walking in natural or similar areas. 

Bushwalkers were early leaders in the formation of the conservation movement and the establishment of a system of national parks and other reserves that provide excellent walking amenity.

Many state federations have had recent constitutional and name changes (e.g. Bushwalking Queensland) and broadened the scope of their activities to include a wider range of recreational walking.

Areas of interest for BAI and state walking bodies include

· Development and maintenance of walking trails

· Navigation skills

· Backpacking [multi day self sufficient walking trips]

· Bush camping

· Engaging  in conservation projects

· Wilderness and other natural area preservation

· Facilitation of access to land for walking

Outdoor Council of Australia Inc

www.outdoorcouncil.asn.au
OCA is the national umbrella body for all forms of outdoor recreation, which include bushwalking and other nature-based recreations such as climbing and canoeing.

OCA includes some state outdoor recreation peak bodies and camp associations as members. Some activity peak bodies are members. For a time OCA was also the peak body for outdoor educators.

IML Walking Association

www.aussiewalk.com.au/iml_info.htm
IML runs non-competitive walking events in different cities around the world.  It originated in 1929 as the International Marching League. IML has a chapter based in Canberra, where an annual event is held. It is also known as the “Canberra Two Day Walk Association”

Other Walking Organisations

Pedestrian Council of Australia
www.walk.com.au
PCA appears to have been formed as the result of a pedestrian summit held in Sydney in 1999, which also produced the “Australian Pedestrian Charter”. PCA has since been run by CEO/Chairman Harold Scruby, a Sydney public relations consultant. PCA’s major focus is road safety for pedestrians, along with the promotion of walking through the media and signal events, using high profile individuals. Scruby’s confrontational style has generated a number of specific gains, but at the expense of potential long term relationships. PCA is a company whose membership is limited to those invited by its board to be members. 

KINECT Australia

www.vicfit.com.au
KINECT is an initiative of VICFIT; a Melbourne based national non-profit incorporated association that originated from Victorian government fitness initiatives. KINECT hosted the international Walk21 conference in Melbourne in 2006. 

Kinect are developing a comprehensive walking strategy for Victoria and have strongly lobbied relevant government agencies.

Professional Bodies

Planning Institute of Australia
www.planning.org.au
PIA is the professional association for town planners. PIA is interested in developing and promoting walkable communities, amongst many other issues of interest to planners.

Outdoor Education Australia

www.outdooreducationaustralia.org.au
OEA is the professional association for outdoor educators. It includes bushwalking along with other nature-based recreations such as climbing and canoeing. Its focus is on school-based activities and the associated professional standards for outdoor education teachers. OEA was merged with Outdoor Council of Australia for a period.

Parks and Leisure Australia

www.parks-leisure.com.au
Membership of PLA comprises local government officers responsible for the management of public recreation areas suitable for walking and other professionals associated with public land management such as national park authorities.

Australian Institute of Traffic Planning and Management
www.aitpm.org.au
AITPM is the professional organization for traffic engineers in Australia. In recent years, the profession has become increasingly interested in walking as a transport mode in its own right, as well as issues like pedestrian safety.

Pedestrian and Bicycle Transport Institute of Australia (PedBikeTrans)

www.pedbiketrans.asn.au
PedBikeTrans is primarily a group of traffic and transport professionals with a specific interest in walking and cycling. It is mainly active in Queensland, but an e-newsletter also circulates in SA.

PedBikeTrans has an impressive list of objectives:

· facilitate professional development and education about active transport planning

· raise awareness across our target audience about the benefits of active transport

· facilitate cross disciplinary exchange of ideas and project experience about active transport

· improve planning for pedestrians and cyclists

· increase the profile of planning for active transport amongst professionals

· stimulate and support innovation in active transport planning and promotion

· become peak body representing active transport in Australasia

Competitive Sports related to Walking
Racewalking Australia

www.racewalkingaustralia.com.au
Racewalking is an athletic race on a hard pavement, and is an Olympic event. Participants must keep one foot on the ground at all times. Racewalking is also administered by a committee within Athletics Australia. www.athletics.com.au
Orienteering Australia

www.orienteering.asn.au
Orienteering is a competitive sport involving running and navigation in natural or rural settings. Participants have to navigate over a set course which takes up to 2 hours.

Rogaining Australia

www.rogaine.asn.au
Rogaining is a more extreme form of orienteering, originally developed as a form of competition within bushwalking clubs. Participants choose their own course, between points of differing value. Events are conducted over 6, 12 or 24 hours, which means that competitors must walk rather than run.

Health & Medical Organisations

Heart Foundation of Australia

www.heartfoundation.com.au
The Heart Foundation is a charity associated with the treatment and prevention of heart disease. It has adopted a number of programs and projects involving walking, such as “Just Walk It” in South Australia and is currently developing a network of health walking groups across Victoria.  Partnership arrangements with Bushwalking Victoria are under discussion.

Diabetes Australia
Government Agencies

Walking is part of the responsibility of many ministries and government agencies at state, local and federal level. Each agency should have at least one person responsible for walking or walking related projects. In practice, the level of involvement and interest varies widely:

· Recreation & Sport

· Urban Planning

· Transport

· Education

· Health

· Environment

· Parks

· Youth

· Ageing

· Infrastructure development

· Seniors office

Disability Organisations

There are other organizations for people who cannot walk, or who rely on walking for their mobility. These organizations have a vital interest in walking and walking issues which often align with the interests of able bodied walkers.

Conservation and Environmental Organisations

Conservation organizations share common objectives, many supporters, and much common history with bushwalking. Many people have become interested in the one activity through the other. One common theme has been advocacy for national parks. More recently, conservation has broadened and begun to include many aspects which go beyond the realms of nature conservation and national parks. Walking is a key part of many of them.

Other Organizations

There are numerous other organizations with at least a passing interest in walking. Scouts, Guides, U3A, church and youth organizations come readily to mind. They have not been listed separately because walking is an incidental aspect rather than a focus of their activities.

Individuals

There are many other people who are prominent or influential in the walking scene in their own right, in addition to any memberships or association they may have. Some are consultants, others are keen amateurs. There are probably many others besides the ones we know or have heard about:

· Ian Napier.

· John Grant

· Rob Crocker

· Tim McCartney Snape

Publications

Magazines such as; Great Walks, Outdoor Australia and Wild

Guide books

Suppliers of Equipment

Discussion

Extend the Scope of an Existing Organization

A perusal of the above organizations makes it clear that there is no existing organization that is in a position to embrace the walking agenda. It is considered that all these organizations have important roles in developing and promoting walking policy.

BAI is the only organization with a depth of membership able to represent a significant number of participants, up to 1.7 million [Reid, Guerin and Walker 2008]; however its compass only includes recreational walking. BAI’s document “Towards a Walkable Australia” provides a visionary blueprint, which could well be adopted by a national walking organization. 

On the non-recreational side, there are a number of professional organizations with overlapping memberships that could be important players. There is no member-based national organization for pedestrians.

Create a New Member-Based Organization

This option would not appear to be appropriate at the present time. There is insufficient public support for such an organization, given the difficulties BAI has in representing all but a small minority of bushwalkers alone. The difficulty of organizing a broadly based pedestrian group would be even greater. There appear to be no overseas jurisdictions that have such an organization. 

Develop a Charter that Existing Organizations could Subscribe to

The “Australian Pedestrian Charter” is such a document. It has been under the control of the Pedestrian Council of Australia since its inception in 1999, but has not been further developed by them. For example, there is no website with an up to date list of signatories, nor is there any useful information to guide its implementation. A number of local governments have endorsed the Charter, but these endorsements appear to be little more than references to the Charter. The style of language used in the charter reflects the conference that created it in 1999, rather than a document that is free of that context, and could be readily endorsed by others.

The “International Charter for Walking” has been developed more recently and endorsed at the Walk21 conference in Melbourne in 2006. It has essentially the same purpose and content as the Australian Pedestrian Charter, with the added advantage of international support and consistency. Other advantages include a clearer and tighter structure with lists of specific actions applicable to a wide range of circumstances. This charter also envisages that different jurisdictions will want to list additional actions.

BAI’s “Towards a Walkable Australia” is another document that sets a vision for Australia. It is also carefully arranged in sections that reflect the way government responsibilities are divided. A typical agency need only refer it its own chapter. It too needs to be considerably enhanced to provide real benefit to walkers.

What we need is a charter that becomes more than just an historical document gathering dust on one hand, or a distant vision on the other. It has to be constantly updated, if only with the names of people and organizations subscribing to it. There also need to be guidelines, implementation procedures and a means of keeping some form of scorecard. There might well be awards for excellence in its implementation.

No matter how well written a charter is, it will not succeed unless it is a living document, backed by a dynamic organization and watchful public.   

Create an Alliance of Existing Organizations

This option appears to have the best chance of success. Such an organization would have the support of the existing bodies from day one. Ultimately it might expand its membership to include individuals.  

Specific Objectives of an Alliance

The alliance could initially:

· Adopt a charter (as discussed above)

· Add additional issues and action points specifically relevant to Australia

Subsequent objectives could include:

· Create a website with the adopted charter and a list of signatories

· Develop implementation resources as needed for the Australian context.

· Establish a system of awards (e.g. for local government)

· Issue media statements and generally lobby for walking and walkability.

Bill Gehling

1/5/2008


Discussion


What Role does BAI take in leading, following, enabling, a National Walking Alliance?

The Benefits of an Alliance


· Critical mass/political muscle/lobby power

· Intellectual clout

· Target specific issues

· Formalise common ground/networking

· Flexibility

· Raise profile of BAI/leadership/involvement


What would the Issues be for BAI in a Walking Alliance?


· Time

· Resources/paid staff

· Vision

· Vision will require a targeted, strong focus

· Conflict among BAI members

· With whom, for what?

Action - Agreed that Bill Gehling will prepare a discussion paper addressing the issues identified above
National Conferences/Meetings/Forums

How can we be Effective?


Eg: As a Member of OCA

· By having a profile

· Supporting our members

· Take part in sub-committees (NOLRS sub-committee)

· Get a seat on the board

· Drive debates, be active

· Have a specific agenda

Key Messages to Deliver

Eg: Tracks & Trails

· Right of access

· Freedom to roam on public land

· Potential for conflict with other users

· National development of trails

· Minimise environmental impact on tracks and trails

· Ensure we have tracks and trails that our members want to walk on

· Health benefits

· The diversity of our members


When do we go it Alone?


· ALWAYS i.e. When in our own interests!!

STRESS: The importance of communication, networking and building relationships within BAI and the importance of State delegates informing their own federations of happenings within BAI to increase and retain our profile.

Towards a Walkable Australia – What are the Next Steps?

· Use TAWA as a tagline

· Make it clear that we own it (trademark it) 

· Bill to assign ownership of TAWA to BAI and BAI to copyright it.

· Agreed that it should be used as a reference document to inform policy development

Session Three

A Bushwalking Australia Card
(John Marshall & Bill Gehling – Bushwalking Queensland & Walking SA)
Do we want it? Where might it take us?


Primary Purpose

· To facilitate reciprocal walk arrangements between clubs on an Australia wide basis.

· To streamline procedures, and provide benefits to club bushwalkers, in payment of BAI group insurance premiums.

Benefits to Walkers

· Something BAI can offer local bushwalkers

· Attractive to gear shops and suppliers with national reach

· More portable membership (between clubs and states)

· May eliminate double payments by people in more than one club

· Helps with interstate and iconic areas such as: Northern NSW & SE Qld, Grampians, Tasmania, Kakadu, Larapinta.

· Benefits to clubs and states

· Helps with Funding & Recognition

· Helps grow membership at all levels

· Saves “reinventing the wheel” in each state and club

Other Purposes

· Use as a membership database for political lobbying.

· Group purchasing discounts

· Outdoor equipment shops (could be implemented first)

· Accommodation (link with YHA?)

· Fuel card    (alliance with Caltex StarCard or similar ?)

Why Not?

· Too big for us to handle?

· Incremental phased approach is possible (see later)

· We can start with a web-based approach from day 1.

How? (One Possible Approach)

Step 1 – Review





Year 2009

Review existing club-based membership systems 

Review existing state systems (Victoria?)

Aim to build on the strengths of those systems


Step 2 - BAI Card





Year 2010

Design and issue the BAI card through clubs or federations

Link BAI membership number to insurance premium payment - through primary club, pay once only.

Clubs could continue to print their own cards with BAI membership number and logo


Step 3 - Club Activities




Year 2011

Capture walks programs

Allows collection of statistics (numbers participating on each walk)

Allows development / inclusion of a common walk grading system      (Vic. Trails Classification project)

Allows for “What’s on” list of future activities (BAI website page – quick reference – ‘national walks program guide’)

Step 4 – Membership Registers




Year 2010

Capture club membership lists

Allow club officers to update them

Overcomes problems of having different lists on different computers

Allows seamless change of office-bearers

Step 5 - Activity Sign-on Registers

Essentially for internal club use

May help clubs to vet experience of interclub visitors

What do we put on a Card?


· Bushwalking Australia Affiliate’  and BAI Logo

· Card number

· Card holder’s name

· Club name - primary club (maybe up to 3, or more?)

· Years of membership of primary club

· ICE phone number

· First aid certificate expiry

· Blood group

Administration

· Yearly renewal by on-line application?

· Annual fee -   say $2  – transfer to  BAI   BSB

· Renewal date – problematic – club years vary

· Card sent to primary club for distribution

Operation

· Card holder accesses BAI website to bring up the national walk program guide

· Card holder contacts walk leader in the usual way by phone or email to nominate for chosen walk

· Card holder indicates it is a Bushwalking Australia Card nomination and provides details as required

· Walk leader does usual vetting of card holder re: experience, also asks length of club membership, and accepts or declines nomination as leader considers appropriate

· Leader can cross check if required on BAI database

Provisos

· Clubs to decide on participation in full, or in part, with the BAI national walks program guide

· Walk leaders to make final decision to accept or decline  nominations

· Participants to accept host clubs’ rules for visitors

· ‘Big brother’ considerations to be worked through

Related BAI Initiatives

· Risk Management

· Insurance

· Walks Grading


One Final Reason

· If we don’t, someone else will!!!


Outcome

Review existing card systems that are currently operating among clubs and State Federations
Action: Bill Gehling & John Marshall


Session Four

Towards a National Insurance Scheme
(John Marshall– Bushwalking Queensland)
Towards a National Recreational Insurance Scheme
 

One of the biggest stumbling blocks facing all nature or adventure based, outdoor recreation bodies is obtaining adequate and affordable insurance cover for their activities. Many such organisations have problems in finding providers who are willing to cover their activities at all. Approaching this issue from the national perspective, the federal government has a real problem on its hands if it wishes to mobilise the population into becoming more involved in outdoor "activity". Everyone agrees that an obesity/healthy lifestyle crisis is upon us, and recreational activity of all descriptions must be promoted and supported as a matter of urgency.
 

Outdoor adventure recreation governing bodies, such as Bushwalking Australia Inc. have the potential to play a key role in a national "activity program". However, a major impediment is the inability of many organisations to isolate the worry associated with insurance and potential litigation arising from their activities. This has a dramatic effect on the level of commitment from an otherwise capable and enthusiastic membership base. People participating in organised outdoor recreational activities come from all walks of life and value participation as an essential element to their well being and way of life, but the slightest hint of potential legal action simply prevents greater numbers of participants becoming involved at middle-management level within these organisations. This has a stultifying flow-on effect into committee recruitment, and threatens to destroy much of Australia's volunteer based recreational activity sector.
 

BWA currently has a reasonable insurance policy which covers most activities of member clubs at moderate cost. However, it is not comprehensive - there are certain exclusions both in the range of activities covered and in the people it covers, such as those with pre-existing medical conditions. Bushwalking can be an excellent activity for people who are recuperating from, or managing a medical condition in both the physical and social sense. But basically many would currently be walking uninsured. The same scenario would apply to many other outdoor recreational activities
 

What is needed in this country is a national scheme which covers all insurance aspects of outdoor recreation where the activity is nature or adventure based on public lands.

Any national scheme will not prevent accidents caused either through acts of God, or foolhardiness. However, isolating any potential legal processes as much as possible from the people on the ground would encourage involvement by a greater part of the population in healthy outdoor recreational pursuits. This would result in achieving desired outcomes for both the outdoor recreation sector and the government. 
 

A comprehensive national scheme, with capped payouts apportioned to incidents, will also alleviate the crippling legal costs currently imposed on land management agencies through litigation by members of the public who suffer "accidents" while visiting national parks and the like. Many land management agency budgets are currently unworkable due to the necessary allocation of funds for legal costs.
 

New Zealand shows what can be achieved in this regard, and the economy of that country is now largely reliant on adventure based tourism, made possible by a universal insurance scheme. Fixed payout schedules and coverage for both residents and visitors enable operators to concentrate on running their tours, and handling the bookings which come flooding in.  And the public are enjoying themselves immensely!

 

Surely Australia can do likewise.
  

John Marshall      
Howard Tooth (Outgoing Insurance Officer) Answered Above Paper

Our current policy already covers:

· Bushwalking

· Recreational Walking

· Walking

· Track/Hut Construction and Maintenance

· Caving

· Canyoning

· Liloing

· Abseiling

· Alpine Walking (summer & winter)

· Snow Skiing

· Canoeing, and kayaking

· Boating and rafting

· Swimming

· Cycling

· Rock Scurrying and use of hand held ropes as part of a bushwalk,                                                                                 Orienteering, rogaining, leader training and other related instructions where no fee is charged other than to recoup expenses.

· Voluntary work for various charities and not for profit organisations.


It doesn’t cover:

· Rock climbing

· Mountaineering

· Water skiing

· Animal riding

Because we are a bushwalking organization, these exclusions are not unreasonable.

People who wouldn’t be covered under the Personal Accident clause relating to pre-existing medical conditions are only excluded where an accident can be proved to relate to the pre-existing condition.

Our policy is inclusive, and adequate for us as bushwalkers. Howard does not support BAI spending time and resources canvassing the government for a national insurance scheme.

David Gordon (incoming Insurance Officer) concurred with Howard’s conclusion, stating that our insurance is very cheap relative to other policies.


Publishing an BAI Insurance FAQ
(John Marshall– Bushwalking Queensland)
Bushwalking Queensland Inc. gets quite a few queries from member clubs regarding the insurance cover, viz, are casual visitors covered, are children covered, are bike rides covered, etc. 
 

Howard has always responded promptly when we need clarification on points, but I was thinking that the website could perhaps have a FAQ page to answer these perennial questions. Or will this violate the provision not to disclose terms of insurance to third parties? 
 

It would save a lot of effort if member clubs could have access to Insurance Frequently Asked Questions - and Answers. If not on the website, then in another place, and we could just send them the link. Clubs do have committee roll-overs, and often previous advice given to them on this topic is not documented, and the new faces are unaware of the process.
 

John Marshall
Bushwalking Queensland Inc.

Howard Tooth (Outgoing Insurance Officer) Answered Above

Howard stated that over a long time he has resisted issuing any statement detailing FAQ on the subject of our Insurance Policies as he can see no benefit in doing so as he rarely gets asked the same question twice. – Why? Because the reason for asking the question is never the same - and it is the reason for asking the question that is all important and governs the answer.
 

In most cases the questions he does get are from the State Insurance Conveners seeking confirmation on questions put to them and he has no problem in having to answer their queries because sometimes he needs to discuss the matter with our Broker before providing the answer. In Howard’s opinion if Clubs are provided with a FAQ list then there is always the possibility that neither the State Insurance Convenor nor the Insurance Officer will get to hear of what is going on, and this could lead to problems.
The Insurance Officer is not allowed to give personal interpretative advice and must always go back to the Broker for a response.

Howard emphasized the importance of State Federations distributing our insurance policies to the clubs.

If a club or State insurance convener is not able to contact the BAI Insurance Officer they should contact our underwriter (Fred Grima) directly.

On the issue of States opting out of the BAI insurance policy, Howard stated that he believes that the real reason stems from a breakdown in their relationship with their State federation.

Access to the BAI insurance scheme should only be one benefit of a club being affiliated with their State federation and not the only result. Federations need to ensure that they are seen by their clubs to be offering other benefits to members, as indeed holds for Federations in relation to BAI.

In some instances some clubs see their State levy and BAI affiliation fee as being too financially onerous for just insurance cover. Federations shouldn’t bill the 2 levies separately.

Clubs with a large membership can often get cheaper insurance but it is highly unlikely that they will get like for like and their policy may end up deficient. Professional indemnity is often not covered.

15% of club members are not personal accident insured (currently $5.30 p.a.). P & A cover reduces the overall amount paid on the public liability policy.

A policy on leisure travel (both domestic and international) has been available since the end of September, automatic coverage to 75 years of age. No medical certificate is required except for pre-existing conditions.

Session Five

Succession Planning in BAI Management

Tom Cowlishaw –Bushwalking Queensland

	SUCCESSION



	OBSERVATION  
	CONSIDERATION  OR THOUGHT
	 EFFECT OR ISSUE                                

	Inappropriate topic

Not the Venue

Nominees same single mindedness

Role

Qualifications:

Finding a Successor

Characteristic


Apathy

Contributions

         :  Capabilities

Selection of Representatives

States to find a representative periodically

· Appoint two representatives to serve two years with alternate anniversaries

Club delegates of state bodies to question the integrity of their representatives

States to pay for their own representation

Activity

   - Rotation

  - Stagnation

   - Lack of Achievement

 - Lack of Leadership

 - Lack of Accountability

 - Positive

· Gifted / Talented
	It should be the state bodies to take this initiative not you, the delegates

Lack of alternative views

Lack the emphasis and stress on issues of other interest groups

Presently Regressive

Unknown

Self Fulfillment

Repetitive Representation

It is not your problem.

State body should find a representative only

Open and fair minded

Refreshing input and debate


Underlying issue in an ageing fraternity

Knowledge

             : Skills

Bang for their bucks

Remove the conflict of interest of delegates spending this pool of communal funds for their personal comforts

- Stimulates ideas

- Causes involvement

- Wastage

- Selfish fulfillment

- Inability

     - Personal management

     - Management skills

     - Communication skills

     - Education / Knowledge

- Inability

     - Personal limitations

     - Management concepts

- Failure to identify with a peer review process

- Must stimulate challenge

- Team player

- Natural leader

- Success breeds success

- “There is no such thing …. I can’t “


	Delegates should be spokesman for the state and not provide their own views

Intellectual thinking

Emotional intelligence

Why?

Must be objective and re-evaluated

Need an implementation process and monitoring process

Excluding younger minds to sense

: achievement

: involvement

Qualifications

: capacities

: capabilities

Continuity – Important

To the extent it does not stifle initiative

Consider Alternatives


Must be alert to this cancerous character

Leave void until necessity takes up.

How does apathy occur?

(Usually by failure to Rotate. i.e. Inbreeding ideas & thoughts)

Lateral thinker

             :  Suppress – bias and emotions

Importance of rotation – To comply with constitution

- Realistic debate of the various benefits:

            - Real

            - Passionate

            - Emotional

            - Moral

- Time Restraints

            - Motivate outcomes

            - Reaction or Direction

            - Accountability

- Observe the constitution of BAI, it has wisdom in its drafting

- No community benefit for the club or individual walker

- Communication and moral issues

- No focus

- Single mindedness

- Out of date

- No start

- No accelerant

- No challenger or Mentor

- No accountability

- Ineffective

- Loss of direction

- Undisciplined talent

- Reduces or kills integrity

- Direction

- Stimulus or Accelerator

- Change       what? / who? / when?




SUCCESSION

Theme: Insanity is doing the same thing over and over again expecting different results.

Objective: Solicit Wisdom

Implementation: We reap what we sow.  (Capable Planning)
Government Not Management: Be decisive then move on, give someone else a go.
Progress: For every action, (positive or negative), there is a reaction, which results in progress. Eventually it is the people’s needs.

PLANNING:

Role of  BAI:

- Representative

- Diverse Needs – Geographical / Technical / Political

- Untested

- Peer Evaluation

- Accountability

- Focus

- Manageable & Desirable

Government:

-   Policies

-   Goals

-   Mandates

-   Implementation

-   Method

· Is it a government to tell the members what they need?

· Do the members tell BAI their needs?

-   Efficiency & Effectiveness

· Duplication of Effort

· Delegation

-   Networking

· Internet

· Contributions

· Exposure

-   Alternative Resources

· OCA  

· State Bodies

· Government Regulations

Management:


-  Appointed Person or Position:
· Aim to focus

· Duties

· Accountability

· Regular Reports

· Active

· Replacement, i.e.  Succession

-   Funding Grants

· Labor Government  - Excellent Timing

· Various

· State

· Local Government
Location:


-    Geography Doesn’t Matter for Administration and Research etc.


-    Appointee 

· Creative

· Educated Skills

· Committed & Focused

· Attitude

· Unbiased

-    Other

· Convenience

Insurance:
· More Objective

· Accountable

Communication:

· Resource         - Proper Unbiased Research

· Information     -  Meaningful not space waste

- Not justification

· Relative and Focused

Session Six

BAI Website

Hecate Jay – Federation of WA Bushwalkers

Visitor Statistics

20th – 31st October & 1st – 15th November
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Most Visited Pages
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How Visitors Arrived at Our Site
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More visitors arriving from search engines in November

Keywords Used
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“Bushwalking” is an Australian term

Our Rankings in Google
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On the first page of all major search engines for keyword phrases: “bushwalking Australia”; “Australia bushwalking”; bushwalking clubs Australia” etc….


What do All These Stats Mean?


· Visitor numbers are increasing overall.

· Most people are interested in the Member pages.

· The number of visitors finding us through search engines is increasing (as opposed to direct traffic).

· We are well situated in the search engine rankings.

Where to From Here? Become a National Web Portal with a Discussion Forum…?


	· For… 

1. We are ideally situated in the market.

2. We have the potential membership base.

3. We have the web traffic.

4. Would increase the public profile of BAI. 


	· Against…

1. Time consuming.

2. Costly – we would have to find on going funding or increase the levy.

3. Difficulty keeping site up to date as reliant on volunteers to send in latest info/details.




Managing Content Changes

· Permanent Website sub-committee with 3 members elected at each AGM.

· These members assume responsibility for updates and communicating with designer.

· Pay designer market rates for website updates – this keeps it on a professional footing.

· All 3 members have copies of passwords/logins for web hosting and domain names. These will also be stored online (Google Groups).


Outcome

BAI needs to decide on what its objectives are before we look at expanding the website. 

Action - Agreed that the web committee comprising Hecate Jay, Marianne Watt and Bill Gehling try and recruit a content manager and draft objectives for stage two of the website including liaising with John Marshall re integrating an E letter



Session Seven

State Presentations

Western Australia – Ian McDonald

What’s happening in Western Australia?
· Policy to increase profile of the Federation and of bushwalking to member clubs and to the government

· New website

· Engaged WA Dept of Sport & Recreation

· Engaged WA Dept of Environment & Conservation

· Engaged WA Dept of Water

· Joined Alliances

Department of Sport and Recreation

· Seat on State Trails Reference Panel (with DSR, DEC, Tourism, LGA, recreation reps)

· Member Steering Committee for State Trails Strategy

· Submission to State Trails Strategy

· Our allies in access to water catchments

· First name basis with relevant ‘trails’ and ‘recreation’ personnel

· Funding from DSR of $3500 for travel over last 12 months

· Appointment to see new Minister


Department of Environment and Conservation

· First name basis with ‘trails’ personnel

· Member of Trails Evaluation committee - programme to identify and promote Western Australia’s Top Trails

· Major benefit for us was recognition of the existence of  and need for SAA Class 5 and 6 tracks, 

· and acknowledgement from DEC management that access to some very good trails was being discouraged by local management – we had know of this for years but it was denied by top management

Department of Water

· Met with current Minister and previous Minister

· First name basis with appropriate access personnel

· Presentations on access issues to catchments

· Regained right to walk “off designated trails” in catchments

· Continuing to press to re-gain rights to walk off designated trails in reservoir protection zones, and to do overnight stays in Catchments

· Statewide Policy 13 – provides philosophical authority for access management was to be revised by the DoW this year. Now to be referred to a Parliamentary Committee


Alliances

· Joined with WARSTA – loose alliance of groups of people who use water catchments for recreation

· Shared information and research with mountain bikers, canoeists, trail bikers, recreational anglers, boy scouts and girl guides, rock climbers, geocachers, tourism industry, commercial operators, school groups, local government association…..

· Input into 4WD community

· First name basis with many of these people

· Joined Outdoors Western Australia

ACTION:

Robyn Cox (Gold Coast Bushwalkers Club, QLD) to initiate and present a brief on risk management and human waste disposal in natural areas at the February teleconference.

Queensland – John Marshall

Bushwalking Queensland Inc. has regular meetings with Queensland. Parks and Wildlife personnel at Collaborative Management Group (CMG) meetings, set up under a Memorandum of Understanding between the federation and the department. The purpose of the MOU was initially to resolve remote camping restriction and Group Activity Permit (GAP) administration type issues. Since then a good workable arrangement has developed, with bushwalkers now undertaking field trips with rangers to survey possible new off-track routes for adventure walkers, and determination of camping zones in remote areas to take some of the difficulty out of securing camp sites for bushwalking groups. Another initiative is bushwalker involvement in constructed track maintenance following flood damage to many parks early in 2008. This project will get underway early in 2009 and will initially involve re-construction of creek crossings on the graded track system in Lamington National Park. We have also negotiated greater bushwalker input into the next phase of Great Walk development, which could involve co-operative field survey work.


South Australia – Bill Gehling

· There are mainly day walks in the Adelaide Hills, with people traveling to the Flinders Ranges for multi-day camps and pack-carrying walks, which can be a 5 hour car trip just to get there. 

· Much of the focus in Walking SA is on preserving access via unmade road reserves, which is done by our Walking Access subcommittee.

· We have also been involved with trail development, and work with government land management agencies such as Dept of Environment and Heritage (national parks), and local councils. 

· We are also trying to develop a more proactive approach to walking trails and access, especially with local councils, to counteract the negative attitudes that sometimes results from us having to defend road reserves and the like.

· One aspect of this is the survey work we are doing with DEH, where we map (using GPS) and record the various walking trails within a park. These trails often don’t appear on satellite or aerial photography. Key questions are whether these trails serve a useful purpose, are sustainable or contribute to erosion. In other words, getting “the right trails in the right place”.

· There seems to be a resurgence in mountain bike issues, probably due to cycling enthusiasts being appointed to positions within the parks service.

Victoria – David Reid

· https://packcarryvic.pbwiki.com – David talked to about this initiative by the State Federation to increase the number of club members involved in pack carries. Number of overnight backpacks had dropped in some clubs so as to not make them a viable activity any longer. The website aims to join up members of various clubs interested in going on backpacks.


New South Wales – Wilf Hilder & Denise Kruse
· NSW confederation needs a shakeup to improve member club participation.
· NSW has declining numbers of walkers.
· NSW needs to improve dealings with Government departments, industry groups and alliances.
· NSW has travelling stock route issues.
· BWRS - the Confederation rescue association - is well respected and carries out rogaines and first aid courses and training.
· NSW needs to be more proactive.

F2F FORUM OUTCOMES

1. A timetable was established by the Rules sub-committee to bring the new Rules to a final draft that can be circulated to members. The final version is scheduled for approval at the May teleconference. It is envisaged that a draft will be sent to members late January/February, allowing the month of March for comments. A four week notification period is required for Rule changes. 

Revision of By-Laws will begin February/March.


2. The discussion on “Shared Trails” will be circulated to members and in the New Year posted on the website for comment as per the Policy Formulation Process Policy.


3. Marianne Watt (Bushwalking Victoria) moved the following motions:
“That the BAI fees for 2008/09 be the same as 2007/08, i.e. 50 cents capitation and 0 for the member component, and that numbers for the capitation may be based on the latest membership count available to each member”.
Seconded Wilf Hilder (NSW Confederation)
Motion Passed.












Bushwalking Australia Face 2 Face Forum, November 2008
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